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Strategic Enablement Services

Enablement expertise you trust. Results you see.

Is enablement the revenue-driving force it should be for your business?

If it’s not, here’s probably why:

NG

SO

Enablement and business objectives often don’t align

Too many businesses still think of enablement as a reactive function focused on training
and content. Without integrating enablement into long-term strategies, it’s too difficult to
measure its effectiveness and ROI.

Enablement operations lack formality

When businesses continually treat enablement as a purely tactical function,
they fail to give it the structure it needs to drive long-term success.

Enablement teams require enablement expertise

Another factor contributing to enablement’s fragmentation and reactivity is an absence
of proper enablement training for leaders and their teams, many of whom transitioned from
other company functions.

Partner with Seismic’s experts to elevate your enablement efforts

Strategic Enablement Services provide the Enablement Value Chain (EVC) strategy development,
planning, processes, people, and technology alignment you need to showcase how enablement impacts
bottom-line outcomes, advancing your enablement maturity and securing you a seat at the executive table.
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“With Seismic’s Enablement Value Chain model in place - it really puts
enablement as the Rosetta Stone of any GTM Organisation.”

Matt Schalsey
Founder & CEO, Kaius.co



Choose from three service offerings:

O'I On-Demand Enablement

If you need enablement on a more ad hoc basis without any long-term commitments,
our On-Demand Enablement offering provides:

® Targeted solutions aligned to the Enablement Value Chain (EVC) deployed as rapid
responses to unique challenges

® Custom proposals and adaptive timelines to account for urgency and timely execution
® Dedicated, specialised resource allocation for maximum efficiency and impact

® Agile resource deployment to meet the dynamic needs of your business.

02 Annual Enablement Partnership

If you’re hoping to refine, enhance, and scale your existing enablement efforts,
our Annual Enablement Partnership offers:

® A dedicated enablement consultant offering consistent, personalised support

* Atailored enablement strategy developed collaboratively with your business
to ensure your evolving needs are met

® Quarterly milestones to make sure your enablement strategy remains aligned
with your objectives and shifting market conditions.

03 Enablement as a Service (EaaS)

If you don’t have an enablement team of your own yet, Seismic’s Strategic Enablement Service
can be that team, ensuring coverage and support across your entire business. EaaS offers:

® Qutsourced experts to cover all your enablement needs
® Ablend of onsite and virtual collaboration

® Scalable, flexible solutions designed to grow with your business.
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“The Enablement Value Chain is an incredible framework that harmonises our approach, bringing
together strategy and tactics to create a scalable and effective enablement experience.”

Lindsay Wolff
Head of Enablement, Torqg



Why Seismic?

Many consulting firms take a broad, generalized approach that often stops
at the planning stage. But enablement is not one-size-fits-all and it requires
specific knowledge and skills to see it through to maturity. Not only do we
craft strategies, we also execute them, from implementation to ensuring you
see measurable business outcomes.
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Make enablement the competitive advantage it should be.

Speak with our team today -


https://seismic.com/uk/consultant-services/

